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parallel “challenges” to the therapist and Aikidoist to effect change, the similari-
ties in basic principles of practice are presented. The similarities in the philosoph-

. Softness isrthe mind of a willow,

Which turns the force of the wind against itself.

Suppleness is the vay to be strong
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Learn, thus, its exquisite utility.

_.—Japanese odes

I i ‘e DIFFICUGLTIES INHERENT in devel-

oping a graphic conceptual model for
brief strategic therapy, which is based upon

nontraditional concepts, assumptions, and -
techniques, can be eased by drawing par-

allels to a comparable conceptual system.
Such comparisons can provide different
perspectives and help ‘to achieve higher
levels of conceptual clarity. In a side note
Yo descriptions of their therapy techniques,
Watzlawick, Weakland, and Fisch (11) and
Watzlawick (9) note parallels between the
approach of brief strategic therapy and the
art of “judo,” inthar resistances are utilized
rather than confreuted. Such an observa-
e -

* I wish to thank Glen Kimeto for so gently intro-
ducing me to Aikido and Greg Brodsky for further
developing my understanding of the art. Special
thanks to Marsha Fox for her valuable conceptual and
editorial assistance and to Joan Spencer and Bill
Minkner for their creative input.

t University of Calitornia, Santa Cruz,

tion is insightful and provides us with a
useful concept upon which to build. How-
éver, a more recently developed and more
sophisticated martial art, Aikido, appears
to provide much greater depth and accu-
racy than judo as a conceptual model from
which to draw parallels to brief strategic
therapy. In this paper similarities between
Aikido and brief strategic therapy are delin-
eated with respect to their contexts, basic
principles of practice, and philosophical and
attitudinal positions. An integrative case
example is presented at the end of the
paper. a

Aikido Y

The word “Aikido” (actually three char-

acters in Japanese) means the method or

way (do) for the coordination or harmony

(ai) of mental energy or spirit (k). Aikido

Is a Japanese art of self-defense founded
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smooth, subtle, and effective, both func-
tionally and aesthetically. The quick blend-
ing of forces makes indistinguishable the
cause-effect relationships and makes appar-
ent only the circularity of forces blended
together for w@m (neu-
tralization of aggression and redirection of
energies). Such a systenis approach is in
accord with the humanistic ethic of Aikido,
which attempts to eliminate the concepts,

of W "
Similarly, the brief strategic therapist al-

ways views his clients from a systems the-
ory perspective, perceiving the client in re-
lationship to other parsons within a con-
text. Problems are not viewed as residing
within individuals, but in the interactions
between people, in acausal, regularly pat-
terned, systemic sequences of behavior.
Once he accepts the challenge of helping a
client to change, the therapist becomes a
facilitator-contributor to the interactional
sequence upon which he focuses his inter-
ventions (1). Using his unique “centered”
position as leverage, he proceeds to direct
the ongoing interactional sequences in a
more constructive way. The therapist is
best seen as a “verbal sginning top,” main-
taining his own conceptu balance while -
spinning off challenges, using reframing and
distraction, and drawing on the client’s mo-
tivation by speaking his conceptual lan-
-guage. After maneuvering the interactions
of the clients to a successful resolution, he
pulls out of the ongoing system of interac-
tions, respecting the integrity of the system.
Viewing people from such an interactionist
position aliows a therapist to function more
comprehensively and humanistically. It
compels him to be more aware of the con- .
sequences of his interventions on the lives
of other significant persons in the client’s
, life. It helps avoid viewing people as
\ “pathol_ ” (enemies). but instead to

q e R ) . et
/%, view interactions as Eotentlally positive.

Hence, the circular view o causality in_
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Knowledge of Atiacks

The practice of Aikido is not based solely
upon a thorough knowledge and mastery of
the Aikido techniques of neutralization
themselves but also upon an equally thor-
ough familiarity with all types and forms of
possible attack, in accordance with the an-
cient Japanese axiom that “the very first
requisite for defense is to know the enemy.”

(12, p. 45) The importance of having com-
prehensive knowledge of the attack by
studying and analyzing the various parts,
forms, and patterns of attacks is especially
essentiel because the attack itself contains
the very elements that an Aikido defensive
strategy will utilize physically, functionally,
and psychologically in neutralizing the at-
tempted aggression.

An effective brief strategy therapist sim-
ilarly must know strategies of human func-
tioning well. He must be able to perceive
the functional aspects of a variety of verbal
and nonverbal behaviors. He must under-
stand the paradoxical nature and functional
use of emotions and ambivalence. He must
be thoroughly familiar with and able to
isolate and describe a wide range of inter-
actional patterns and strategies that clients
use in resisting change and in influencing
family members, strangers, and therapists.
Such knowledge is crucial because the ther-
apist uses strategies similar in form to those
of the client but’extracts the functional
aspects of these strategies and uses them
therapeutically for problem resolution,
rather than problem formation. (11}

Blending Without Clashing

An Aikidoist never confronts or clashes
with the challenger. Instead he accepts,
joins, and moves with the challenger’s en-
ergy flow in the direction in which it was
going. Through such blending, resistance
ceases to exist because the Aikidoist offers
nothing for_the challenger to resist. The

brief strategic therapy doselyparallels the

cireular movements and circular orvienta-
tion to conflict resolution in Aikido.

Fam. Proc., Vol. 19, September 1980

Aikidoist does not use any external force or

coercion but utilizes ouly that energy al- |
- ready within the-challenger. Hence the Al-
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kidoist can successfully convert the poten-
tial resistance of the challenger into free
energy in order to guide him into more
positive and constructive directions. And
this follows poetically with the humanistic

/ and harmonious spirit of Aikido—"“Aiki is
- | not a technique to fight with or defeat the

' senemy. It W
\( and make human beings one family” (7, p.

NI

The brief strategic therapist likewise
blends with the approach and style of the
client and does not clash with or directly
confront him. The therapist accepts and
flows with the energy and direction of the
challenge, thereby minimizing or eliminat-
ing the client’s resistance. By offering little
or no resistance back, the therapist can
utilize the client’s potential resistance as
free energy that he can guide into more
beneficial directions. Hence the therapist
may talk the same jargon as the client,
temporarily express acceptance of the same
values as the client, or agree with the hope-
lessness of the situation, or even with the
futility of therapy.

Both the Aikidoist and brief strategic
therapist practice blending and bending,
not defending. Yielding to the energy of the
challenger gives both practitioners the

. &WMLAS the practitioner
yields, the challenger is simultaneously
given permission to complete his challenge
sequence. However, when a challenger is
given permission to complete his challenge,
the act takes on 2 different meaning and no
longer seems so inviting. The challenger is
left, at that moment, feeling empty, frus-
trated, and perhaps a bit scared.

Extending

After the Aikidoist has blended with the
challenger’s ~movement, he allows the
movement to reach its natural completion.
He then extends the end point of the move-
ment slightly further than it would go nat-
urally, leaving the challenger off balance
and vulnerable to an easy shift in direction
of his energy flow by the Aikidoist. While
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the challenger is in such a vulnerable
stance, the Aikidoist has much power and
control over the direction in which the par-
ticular sequence will go, and he can effort-
lessly guide the challenger to a successful
resolution.

Similarly, after the brief strategic thera-
pist has blended with the approach of his
client (e.g., “I can fully understand why you
are feeling so depressed, as you clearly have
lots of reasons to be very depressed. ... "), -

he then extends the end point of the move- ; -

ment slightly further than it would go nat-
urally (e.g., “ .. 1 would like you to
practice letting yourself go even further and
get even more depressed than you are
now. ... 7). The psychological disorienta-
tion and confusion generated in the client
by such a move is parallel to the physical
disorientation produced in the Aikido chal-
lenger at such a point. The client at this
point is off balance and vulnerable to a shift
in direction of his (psychic) energy flow.

Paradox and the Unexpecied

The stance of the Aikidoist has numerous
aspects of paradox. The moment that the
challenger begins to approach with an at-
tack, the Aikidoist, with open arms and
open palms, “welcomes” the challenger. He

views the challenge as af_opportunity
learn more about Aikido and to practice it
Tather than as a dangerous or frightening

event to be avoided. The “attack” is viewed \/

#gitt of energy,) and the transaction is"x ;

Lo o
viewed @saCreative system of “joining”
rather than one of co . The idoist
proceeds to demonstrate the element of
surprise—doing the unexpected. He does
not respond reflexively to a challenger in
the more typical and predictable manner,
as by running from the challenger, defen-
sively blocking the attack, or attacking first.
Instead, the Aikidoist approaches the chal-
lenger, joins the attack form, moves in close
rather than pulls away, and redirects the
challenger into a creative ballet-like en-
counter—and then off into vacant space.
Needless to say, the challenger is puzzled

>

X

TR LT e T Pt idraui o ekucy SN0

SAPOSNEK

and intrigued b
stance. The Ai
“reframed” the
negative to pos
will leave the e
what happened
some resolution
him there in the
Similarly, the
manifests many
comes, blends wi
and he may eve.
he begins to deal
" He gives directiv
inténded to ma!
the client. The:
tually improves .
given, the therap
disheartened by
provements “toc
strategically, ma
predictably. He 1
than the pessimi:
than the neuroti
havior than the
power of the une:
express pessimis
possibility for che
change to happe:
gins to change, re
therapist, parado
slow” with any c
client’s problems
therapist may be
by requesting a
is true for the Ai
therapy client al
puzzled and intri
what happened,
experiencing a re.
Through the use
pected strategies,
able to effect max
mum awareness, ¢
nitive resistance.

L3
One-Down?” Star

When challenge
a humble, innoce

Fam, Proc., Vol. 1 9,



SAPOSNEK

and intrigued by such an odd, unexpected
stance. The Aikidoist has, paradoxically,
“reframed” the challenger’s energy from
negative to positive. Thus the challenger
will leave the encounter unable to explain
what happened to him, yet experiencing
some resolution (change) of what brought
‘him there in the first place. _

Similarly, the "brief strategic therapist
manifests many aspects of paradox. He wel-
comes, blends with, and extends symptoms,
and he may even create new symptoms as
he begins to deal with the client’s challenge.
He gives directives that appear illogical and
intended to make the situation worse for
the client. Then, when the situation ac-
tually improves as a result of the directive
given, the therapist may act puzzled or even
disheartened by the client for making im-
provements “too guickly.” The therapist,
strategically, may act irrationally and un-
predictably. He may show more pessimism
than the pessimist, more neurotic behavior-
than the neurotic, and more psychotic be-
havior than the psychotic. Utilizing the
power of the unexpected, the therapist may
express pessimism to a client about the
possibility for change as he expertly induces
change to happen. Then, as the client_be-
gins to change, rather than praise him, the
therapist, paradozically, urges him to “go
slow” wi c es, Finally, after the
client’s problems have been resolved, the
therapist may bewilder the client further
by requesting a “relapse” of symptoms. As
is true for the Aikido challenger, the briéf
therapy client also leaves the encounter
puzzled and intrigued, unable to explain
what happened, yet feeling changed and
experiencing a resolution of his problems.
Through the use of paradox and unex-
pected strategies, both practitioners are
‘able to effect maximum change with mini-
" mum awareness, and hence minimum cog-
nitive resistance.

“One-Down” Stance

When challenged, the Aikidoist assumes
a humble, innocent, posture. He appears

Fam. Proc., Vol. 19, September 1980
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neither menacing nor threatening but
rather relaxed, flexible, and harmless. Such
a stance invites in and immediately disarms
the challenger because of its unexpected
lack of resistance. After the quick, effective,
and harmless resolution of :he challenge,
the Aikidoist stands innocently in front of
the challenger, displaying an unexpeeted
humility before the great demonstration of
power just made and, consequently, achiev-
ing 4 magnified degree of respect. Paradox-
ically, his power is born out of a no-power
stance.

Similarly, the brief strategic therapist
may assume a one-down stance. Being care-
ful, strategically, to avoid getting stuck in
the expected one-up “professional” stance,
he may show pessimism at his ability to
help the client. As he proceeds to develop
his strategies, he may periodically apologize
for his incompetence, inadequacies, and
denseness. He may ask a father who is
skeptical of doctors, “Do you mind if we
proceed on a first name basis?” He might
add, “TI've never dealt with a problem guite
like yours, and I’m not sure I'll even know
how to help you. ... ” Then, at the resolu-
tion of a problem, the therapist may act
innocent, humble, and naive as to the rea-
sons for the change. Finally, he gives credit
to the client for making the changes and
sends the client on his way.

Pre-Empting’ . ,
A basic technique in Aikido is to move
hefore ar attac —as soon as the

chmenger mentally gets set to attack.

When a challenger is intent on performing
a certain action, he develops a- one-track
mind and since his mind then is already
committed to a specific challenging move-
ment, he is unable to react to the Aikido
technique until it is too late. Hence, the
Aikidoist begins to apply the technique
when the challenger is raising his hand or
pulling back his fist. At this point the chal-
lenger is highly vulnerable, his energy is
drawn backward in preparation for the at-

tack. His desire to challenge hasz thrown -
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him off balance and out of harmony on
both a psychological and physical level.
Watzlawick (9) has coined the term “pre-
empting” to describe a technique of brief
strategic therapy that seems closely to par-
allel the Aikido technique. With this tech-
nique, the therapist anticipates resistance
(a challenge) and makes a statement that
pre-empts the resistance. For example, the
therapist might sa You are probably

Pre-empting, thus, leaves the
client off balance, disarmed, and vulnerable
to accepting the therapist’s directive, be-
cause not to accept it would be a sign of
limited compassion, understanding, or
courteousness. :

Multiple Challengers

Aikido can effectively be used with one
challenger, but it can just as easily deal
with multiple challengers. If approached by
six challengers at the same time, the Aiki-
doist does not try to neutralize all at once.
He begins by working on two at a time,
subsystems of negative energy. He may
turn and shift the direction of the first
person’s approach into the second person,
who, in turn, makes it impossible for the
third person to get near him, at which point
he gently squats down and flips the fourth
person over his shoulder, who then rolls
into the fifth person, blocking the sixth
person from getting near him. While spin-
ning in circular, fluid movements, the Ai-
kidoist effortlessly utilizes the challengers’
own energy and actions to generate the
particular strategies used.

Similarly, a brief strategic therapist

FAMILY-PROCESS

person as with a group of persons because
the level of conceptualization and resulting
types of techniques used do not change
when performing either Aikido or brief stra-
tegic therapy.

Similarities in Philosophical and Attitudi-
nal Positions
The Illusion of Simplicity

Although the fundamental effective tech-
niques of Aikido are simple to learn and use

for basic self-defense, Aikido is much more _

than simply a set of technigues. It is'a
disciplined, philosophical stance on life
grounded in a solid set of optimistic, re-
spectful, humanistic values. Individuals are
viewed in harmonious relationships with
one another, and a deep appreciation exists
for the coexistence of opposites in balanced
relationships as the natural order of the
universe. Mastery of the attitude and
“stance” of Aikido requires many years of
disciplined, committed practice. And, mas-
tery of Aikido is never actually achieved,
only approximated. For example, there is a
seemingly simple technique of Aikido

(“Kokyu nage”) called “the 20-year tech--

nique. though beginning students of
“Kikido can demonstrate the technique in a
mechanical way, only a student of 20 years
can demonstrate it in its exquisitely aes-
thetic intended form. Finally, even Master
Morihei Uyeshiba, the founder of Aikido,

claimed before his death that he was “just :

a beginning student of Aikido.”

Casual observers of brief strategic ther- g

apy similarly may believe it to be merely a

set of gimmicks or simple tricks for chang-
ing behavior. It, too, appears to be decep- §
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tively simple. However, even though the
theory of brief strategic therapy is in its §
infancy, there already exists a solid ground- -§
work of philosphical and attitudinal as- i
sumptions that are strikingly simitar to -
those of Aikido. The attitudinal stance in- -§
cludes deep mutual respect for the basic :
goodness of all people and jor thei =%
ences, a solid conceptual grasp of systems «§

theory, and a deep appreciation of the roots-s

‘would make just such an intervention in a
family system. He would pit and pair one
or two family members against each other
until each subsystem of the larger family
system has been dealt with sufficiently to
effect a major change in the family system
that maintains the symptomatic behavior
(an example follows later).

Huving a systems view of challenges al-
lows one to deal as effectively with one .

et

S ey T AT T T T YT



3
-4
3

R Ll

SAPOSNEK

and solutions for individual problems
within their interactional contexts. More-
over, there is a deep respect for and appre-
ciation of paradox as an essential element
of human functioning. (2, 4, 8, 9, 10, 11).
Although beginning students of brief stra-
tegic therapy can demonstrate skill in tem-
porary behavior - ‘change, disciplined,
lengthy training and practice are required
in order to approximate mastery of the
approach and yield long-lasting problem
resolution and systems change.

Eeclectic Flexibility

Alkido is the synthesis of a great many
martial arts {including judo, ju-jitsu, sword,
spear, and staff arts, etc.) and of the tenets
of a number of Eastern spiritual disciplines
(including Buddhist and Shinto traditions).
Being a completely defensive and respon-
sive art, it flexibly and pragmatically uti-
lizes elements from many other martial arts
in order to achieve its central goals—the
harmless neutralization of aggression and
the establishment of harmony.

Any theoretical or technical rigidity
would hamper the flexibility necessary to
receive a challenge of any’sort from any
direction. Based upon a rapid assessment
of the particular positions, movements, tim-
ing, sequence, systemic interactions, and
styles of the challengers, the Aikidoist se-
lects the particular strategies to use for
achieving constructive neutralization. In its
ideal form, the nature of the challenge de-
termines the nature of the Aikido strategy
used.

Similarly, brief strategic therapy is flexi-
bly eclectic. Its goal also is to achieve har-
monious problem resolution among clients.
In order to allow for maximum receptivity
to the client's style (behavioral, cognitive,
and emotional), and maximum effective-
ness of interventions, an eclectic, flexible
stance is necessary. Excessive technical ri-

cally, and technically, within the therapist’s
framework only. A client who does not give
such consent and who persistently resists
change would, by traditional therapists, be
labeled “untreatable.” Such tautological la-
beling often reflects an inflexibility of the
therapist to accommodate his therapeutic
style and language to that of the client,
rather than vice versa. This would be equiv-
alent to a martial artist who required his
challenger to attack only with punches to
the left side of his body because he only
defended himself against such attacks and
refused to deal with right or center attacks,
claiming “the attacker isn’t attacking cor-
rectly.” w AL, 5

In both brief strategic therapy and Ai-
kido, it is ideal if the practitioner is willing
to accept any attack or challenge coming
from any direction, in any form and be able
to neutralize the negative energy or redirect
it as positive energy into more constructive,
humanistic directions.

Potentiul Harm

- Because Aikido is so flexible, eclectic,
responsive, and therefore so powerful, it has
the potential for harm. By using the basic
form of Aikido and including strategies
from other more offensive approaches, a
practitioner could easily injure or kill a
challenger. There exist levels of applying
the techniques, from very heavy, lethal
levels to very light, harmless levels. The
" determinants of the particular level used
are basically (a) the skill and control of the
practitioner, and (b) the ethical intention
of the practitioner. The highest levels of
ethics in Aikido require that no harm result.
As pointed out by Westbrook and Ratti (12,

p. 34), “A man must sincerely desire to
defend himself withou Ing_others™ A Ej
is 1s safeguarded by one of the “Rules - S

During Practice” that are posted at the
Aikido Headquarter’s Gymnasium in To-

gidity limits receptivity to the client’s style  kyo. The rule states: “All Aikido arts are

of problem-solving. It requires the client,
unplicitly and explicitly, to consent to deal
with his problems conceptually, linguisti-

‘Fum. Proc., Vol. 19, September 1980

secret in nature and are not to be revealed
publicly, nor taught to rogues who will use
them for evil purposes.” (7, p. 174)
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Moreover, because of the unusual and
paradoxical nature of many of the moves in
Aikido, it is important for a practitioner to
be unequivocally committed to the form of
Aikido once he starts a particular strategy.
For, if he begins a move (for example, mov-
ing in toward a descending weapon) and, in
the middle of the move, loses his commit-
ment to paradoxical Aikido strategies and
changes to a more traditional linear tactic,
he or the challenger could be seriously in-
jured or killed. Trusting the form is very
important for a harmless outcome. -

Aspects of brief strategic therapy simi-
larly have the power to harm an individual
or family. For example, in developing a
paradoxical strategy, a therapist sets up a
potential crisis situation. If the therapist
does not have sufficient experience, skill,
control over and unequivocal commitment
to the strategy, plus a sincere positive
ethical intention, the outcome could be se-
riously destructive to the client. To begina
paradoxical strategy and, as the created
crisis escalates, to change to a linear ap-
proach, could cause harm to the client and
to the future helpfulness and credibility of
the therapist. Perhaps a rule similar to that
in Aikido should be enacted to ensure that
these therapy techniques are not to be
taught to “therapist rogues” who would use
them for evil purposes.

Respectful Interventions

Aikido is intended to “neutralize the en-
emy’s power thus stopping his weapon.
However, if the enemy does not attack,
there is no problem. Nothing occurs. The
world would be peaceful. In such a peaceful
world, martial arts would not be need-
ed.... " (3) Hence, the Aikidoist neither
offensively looks for problems (enemies)
nor deals with a given challenger any more
than is absolutely necessary to resolve
harmlessly the immediate conflict situa-
tion. He accepts and respects all people the
way they are. He views the challenger not
as an enemy, but as a fellow human and
teacher. The more angrity and aggressively

FAMILY PHOCESS

he attacks the Aikidoist, the more grateful
is the Aikidoist for the opportunity to pra
tice the art well, using the challenger’s.gift }

of energy.” Each new challenger oifers
something new and valuable to learn—a
new attack strategy, new timing, new per-
‘spectives, new ways to help people resolve
their aggression. The infinite number of
strategies available makes each new en-
counter an exciting and interesting experi-
ence.

Similarly, the brief strategic therapist has
the goal of simply resolving the immediatée
conflict situation in as harmless and effi-
cient a way as possible. There is a respect
and appreciation for the various ways peo-

ple change themselves daily and an excite-
ment about continually learning these daily
strategies. Clients are viewed in positive,
healthy ways, that more easily point the
way to positive outcomes. Because the
strategies used by the therapist are the very
ones used by the clients, albeit for construc-
tive rather than destructive purposes, the
therapist maintains a further respect for
the client, in viewing him as a teacher who
has the solutions to his own dilemmas. The
ultimate respect for clients is perhaps most
clearly manifested by the efficient and brief
nature of the therapist’s contact with the
clients. In contrast to the more traditional
Jong-term, regressive, insight-oriented ap-
proaches, the brief strategic therapist re-
spects the client-by sparing him such pro-
longed, painful experiences.

Hence, both Aikido and brief strateglc B
therapy have “immediate problem resolu- §
tion” as their goals. The wish for a perma- “
nent cessation of problems or “challenges” g
is recognized as an unrealistic goal, rarely B
if ever achieved. Th]S concept, termed the §
“Utopia S ome,” is tellingly discussed &
by Watzlawick et al. (11) E

. -

Lightness and Sense of Humor

An Aikidoist practicing the art manifests :§
an easy and relaxed demeanor. There is.a -
sense of lightness about him: he often ap- 4§
pears to be having fun. Many of the strat- &
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egies are so paradoxical, subtle, and confus-
ing that an observer may chuckle at the
novelty of the sequence. Moreover, during
a particular maneuver, an Aikidoist might
well tickle his challenger as he is guiding
him through the multiple circular motions.
Occasionally, even a challenger comes to
laugh after being harmlessly maneuvered
through a confusing sequence of disorient-
ing motions.

Similarly, there is a real sense of humor
and lightness in brief strategic therapy
practice. In maneuvering a client through
a sequence of paradoxical strategies, the
therapist stimulates curiosity, novelty, and
a sense of paradox, propelling a fascinating
juxtaposition of thoughts, feelings, and
events into creative relationship with each
other. A client may experience a bewilder-
ing sense of fun and may laugh as he con-

doxical directive. Instead of the more usual
“deadly serious” quality of traditional ther-
apy sessions, brief strategic therapy often
even elicits laughter from very depressed
clients. Moreover, therapists who comfort-
ably use this approach often report a re-
freshing sense of excitement, intrigue, and
joy in going to work each day.

Maneuvering, not Manipulating

With the power inherent in the Aikido
approach, it sometimes appears that the
Aikidoist is manipulating or “playing with”
a challenger. The paradoxical stance, with
the invitation to a confrontatior., followed
by the absence of resistance, the illusion of
weakness in the one-down stance, the con-
fusion and disorientation of the circular and
often complex movements, and the surpris-
ingly harmless resolution of aggression
‘through indirect, subtle strategies, can
seemn manipulative and deceptive. ‘We can
perhaps best address such concerns by dis-
tinguishing between the two terms, “manip-
ulating” and “maneuvering”; they have dif-
ferent connotations. The essential differ-
ence between them may be viewed as the
initintor’s infent. Although “manipulating”
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has a pejorative, exploitative connotation,
“maneuvering” has a more positive conno-
tation. “Manipulating” is intended primar-
ily to benefit the manpulator, at the ex-

pense_of the person being manipulated. \
however, is intended pri- X

marily to benefit the person being maneu-
vered—for his own best interest. Using the
gentle arts of distraction, illusion, and sub-
tle persuasion, the Aikidoist, at his highest
ethical levels, maneuvers and guides the
challenger through a series of strategies to
achieve the well-intentioned goal of harm-
less resolution of the challenge. Clearly
these maneuvers are in the best interest of
the challenger. :

Similarly, the strategies of brief strategic
therapy can be viewed as nianeuvers in-
tended to achieve what is believed to be the
best interest of the client. When strategies
are ethically conceived, carefully planned,
and skillfully implemented, the therapist
maneuvers the client to achieve the well-
intentioned goal of constructive change and
harmless resolution of probiem behavior
patterns. When the therapist is either care-
less or exploitative in bis own interests, his
strategies may be viewed as manipulative.
It may be, for instance, that in the absence
of any positive signs of change over a rea-
sonable length of time, keeping a client in
“therapy” is manipulative, because only the
therapist may be receiving benefit—of a
monetary nature. That can, perhaps, be
equated to a martial artist who manipulates
by using excessive and unnecessary rough-
ness on a challenger when milder tech-
niques would have been sufficient.

Stop Trying and Succeed

A central Erohler'n'of beginning Aikido-

ists is that they try too hard. Their moves

tend to be linear, their thinking logical,

their aim to be muscularly strong and force-
ful. For effective Aikido moves, the Atkido
student must unlearn linear, logical, and
forceful thinking. He must essentially stop
trying so hard and relax. He 1ust let go of
his reflexive ways of operating and be will-
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ing to go with the flow, trusting a positive
outcome. Accepting the natural way that
people’s bodies move and energies flow re-
sults in successful Aikido.

Similarly, the beginning brief strategic
therapist must stop trying to change his
clients by doing “more of the same.” (11)
He must be willing to flow with the symp-
toms, think’ ﬂloglca]ly, and trust that a pos-
itive outcome will result if he accepts the
natural way that people move psychologi-
cally. When he properly gets the feel of
strategic thinking, he realizes that the strat-
egies follow naturally from the direction
and force of the client’s energy.

It has been observed by both Aikido in-
structors and brief strategic therapy in-
structors that even effective practitioners
periodically revert back to more traditional,
logical, linear ways. This appears to be a
function of the many years these practition-
ers have had of life training in Western
thinking. Clearly, more Eastern ways of
thinking are required for both of these dis-
ciplines. With experience, however, practi-
tioners of both disciplines revert less often
to traditional ways.

A “Brief” Example

In order to elucidate the usefulness of the
conceptual parallels drawn in this paper
between Aikido and brief strategic therapy,
the following case example of brief strategic
therapy is presented. The comments in pa-
rentheses refer to concepts elaborated upon
in the paper.

Mrs. A, phones a theraplst to request an
appointment for her 10-year-old son, Billy,

~who has been overly aggressive, fighting
with peers, destructive of property, and re-
cently suspended from school for slashing
another student’s notebook with a knife.
Moreover, he constantly beats up his 8-
year-old brother, Jimmy and causes con-
-stant aggravation at home. Mother adds,
“He's had a year of play therapy with each
of two other doctors, but there was no
change in him. I decided to try again, al-

- piques the jealousy of Jimmy, who then

FAMILY -PROCESS

though my husband isn’t too hopeful” (the -
challenge). The therapist says, “It doesn’t  if
sound too promising, but 'm willing to try,
so let’s set an appointment for me to meet
the whole family” (blending—-—initiation of i
systems view). . . 3

The family arrives. The therapxst intro-
duces himself to the family and suggeststo
the father that they proceed on a first-name
basis (one-down stance). After some discus-
sion, the following pattern emerges. Jimmy
teases Billy; Billy hits Jimmy and breaks
things; Jimmy runs to tell mother that Billy
is breaking things again; Mother calls fa- §
ther, who severely punishes Billy, after -
which father catches mother’s wrath for 3
punishing Billy too severely, which adds
additional strain to the marital relation-
ship. Mother then comforts Billy, which '}

teases Billy—and so forth (multiple chal-
lengers; interactionist view). The therapist
{who centers himself in this dynamic sphere “I
of interactions) begins to develop strategies :#
to resolve these problems. First (by working
on the sibling subsystemn), he requests that
Jimmy “help” his brother to practice self-
control by using his best techniques to tease 3
Billy three mornings the following week, ‘%
without telling his parents which days they ;g
are (blending, extending—therapist get
Jimmy and the rest of the family off balance g
momentarily by an unexpected move). The :§
therapist th illy if he has enough :f§

pates resistance and actively disarms it by
inviting him in). Billy answers affirma- 1
tively, but the therapist then cautions him 3§
to listen first to the full request and give it 4 :"
more lengthy and serious thought (thera- <f
"pist retains control and keeps Billy offbal-3§
ance and receptive to the next maneuver).:3
The therapist completes his request by ask—
ing Billy to make the sacrifice of allowmg
himself to get into big trouble the commga
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weekend, which unfortunately will proba-
bly mean missing out on his favorite camp-
ing trip the next week, because his parents
will no doubt take that privilege away (use
of paradoxical maneuver of encouraging
and simultaneously immobilizing his nega-
tive energy): The therapist then requests
mother and father to set up an alternate
plan for the next week to take the family to
the horse show, which Jimmy enjoys and
Billy dislikes intensely, in order that they
may help their son, Billy, practice making
sacrifices (therapist uses parents to extend
the maneuver, further immobilizing Billy).
The therapist then further instructs mother
to write detailed notes about each destruc-
tive incident reported to her and to allow
father to review them daily upon his return
home from work. Together, they are to
decide upon Billy's fate for each transgres-
sion {therapist actively maneuvers parental
subsystem into a unified constructive direc-
tion, strengthening the parents’ position as
divectors of the family system. Billy see no
desirable alternative but to control his trou-
ble-making behavior). Billy controls his be-
havior and because he, thereby, demon-
strates explicit knowledge of his strategies,
he is no longer allowed to function that way
in the family.

Although several more strategic steps
were necessary to resolve this situation suf-

" ficiently, a total of three sessions produced
major and long-lasting shifts in the family,

system’s interactional styles.
This example highlights not only the par-
allel pragmatic techniques of Aikido, but

the attitudinal ones as well. As the therapist

centered himself in the systemic interac-
tions and respectfully and efficiently ma-
neuvered each family member against the
others, he flexibly followed the flow of the
family members’ strategies and resistances
and guided them to a satisfactory and
harmless resolution of their problem—as-

© suredly “somewhat wiser:” Had he plugged

away at “more of the same” (individual
play therapy) and simply tried harder than
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the previous therapist to change Billy
alone, he no doubt would have failed or
even caused injury to the family system.
Instead, he stopped trying (in traditional
ways), and he succeeded.

Congclusions

This paper has presented a sample of the
many similarities between the two concep-
tual systems, Aikido and brief strategic
therapy. Conceptually grounding brief stra-
tegic therapy in 2 physical, but philosophi-
cally based, visual model elicits implica-
tions for future theory development, teach-
ing, and training in this therapy approach.
A further elaboration of these concepts is
in progress and will be presented in a future
publication.
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