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On a recent airline flight home, I was sitting in the same
row with a secmingly untesponsive pareni with three
children. After awhile the kids, not surprisingly, were
getting restless. Where was mom? She was sleeping in
her seat. in my mind. oblivious to her children. [ couldn't
help but wonder about another too young mother who was
being unresponsive it not irresponsible.

A sume point though, I noticed her black t-shirt with
the Tollowing inscription in yellow letters: “lraqi Veteran:
Fighting the \Var on Global Terrorism.” Curiosity began to
replace judgment. When the young mother finally awoke,
[ commented on her shirt — suddenly her eyes began to
water. She explained that her husband. stepfather to her
Kids. had been killed in Iraq the week before. | immediately
verhalized, "No wonder you need to slecp!”

The Basis of Judgment, Otherwise and Objective
The above demonstrates my capacity for too quick and
negative assumptions about the sleeping mother's motives
and seeming parental inattention. and how all of us are
susceptible to quick and faulty judgments about motives
and intentions. Actually, | had made a common perceptual
mistake and misjudgment basced on_a social psychology
framework called Attribution theory
examines how a hercciver or judger assesses another
person's motives and behaviors. And a highlight of the
model is the capacity for perceptual error based on
whether an ohscner atinbute SOn's motives or
actions to situational force@personality factors.
A e— ‘s

For example. a colleague at work (whom you don't know
well) has come i lute two times in the last two weeks.
It wouldn't be surprising if you began to start wondering
about their motives and competencies, e.g., are they
lazy, disenchanted with work, or just plain old passive-
aggressive? However. if vou were to come in late and asked
io speculate about reasons for your hypothetical lateness,
research indicates vou would likely quickly note; the traffic
conditions. needing to get a child to daycare, illness in the
family etc.

Can vou sce the bias? When explaining our behavior we
first focus on situational or outside conaitiomting
intentions and actions, thus providing a rationale or
protective cover for uny outcomes or consequences. In

&opirsk while observing others our initial predilectiop i

to assess based on pcrsm.a_li.wl.mnﬁm?&ﬁ
environmental constraints. An assessment focused on the
individual alone, got seen in cagtext, often makes it harder
t, be empathic or forgiving, or even just truly curious.
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evaluating others is calledf”Attributional Error.
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